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ZOO ARTS & PARKS Transition 
July 8, 2005 
 

SHORT  TERM 
 

LONG TERM 

 Review past board minutes  Develop plan for 
incorporating arts/cultural 
activities into Community 
Support Department 

 Meet with Erin to get an 
overview of new position  

 Train new community art 
specialist 

 Work with Erin on how to 
inform constituents, board 
members (ZAP & CFTA) of 
the transition 

 Develop county community 
cultural plan 

 Bring in temp. person to 
handle art collection 

 Develop office plan to house 
cultural component/with 
storage for art 

 Continue to oversee Salt 
Palace public art 

 Work with Division Directors 
on Board 
Development/Facilitation as 
directed 

 Continue to facilitate rental 
rate task force 

 Support Center for the Arts 
with new initiatives 

 Work with Arlene to hire art 
consultant to do the re-
installation of art at the 
Government Center 

 Do we want to deal with 
antiques? 

 Meet with Arlene   
 Work with Janeke on things to 

do immediately 
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